


effective presentation skill s 

course overview 
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This wor kshop is design ed to help you present more ef fectively and maximise your 

impact on your audience. 

who should atten d? 
Anyon e who has respon sibil ity for / or is involved in the preparation , deliver y and 
development of presentation s to medium, small and Large audiences. 

objective 
The objective of this programme is to provide partic ipants with simple, yet power f ul 
skill s and techn iques in order to maximise their ef fectiven ess dur ing presentation s to 

Large, medium or small sized busin ess audiences. Using a str uctured, step-by-step 
process based upon the partic ipant's style, presentation objectives, content, 

particular audien ce and environ ment. Partic ipants will be taught to develop and 
maximise their presentation deliver y with proven commun ication techn iques. They 
will Lear n alter n ative techn iques for str uctur ing the presentation in order to capture 

the audien ce's attention and in crease the Likel ihood of success. 

having attended this worksh op participant1s will improve 

th eir abil ity to: 

• Develop an ef fective, comfortable, person al approach

• Develop a mindset conducive to successful presentation s

• Come across as a Leader

• Structure the presentation ef fectively

• Leverage the P.O.W.E.R formula for success

• Man age fear and an xiety

• Forge a power ful message

• Employ the conversation al approach

• Thin k Like the recipient and put themselves in the audience's "shoes"

• Kn ow how and when to summar ies ef fectively

• Balan ce complexity with simpl ic ity

• Express ideas clearly and succ in ctly

• Be congruent with who they are in their presentation style
• Prepare and c lar if y objectives properly

• Kn ow when and when n ot to emphasise n umbers

• Dif ferentiate themselves from the competition

• How to close the presentation ef fectively

• Handle O&A

• Stick to the key win n ing  issues



course style 
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This cours e is highly interactive and participative and will provide opportuniti es for 

participants to be video ed and receive individu al fe edback in a f un, Light, no pressure 

s etting and L e ave with a pl an th at will start g en erating results imm edi ately! 

course duration 
1 day 

Recomm ended delivery over two day s essions 




